William R. Moore
21543 Old Mine Road

Los Gatos, CA 95033

408 353-1377
November 26, 2005

W. Richard Roth President and CEO

Members of the Board of Directors

SJW Corp.

374 West Santa Clara Street

San Jose, CA 95196

Gentlemen:

Proposed Logging by San Jose Water Company Six Miles Along Los Gatos Creek
Unique Vulnerability of Aldercroft Heights
This letter is directed to the management of SJW Corp. and to each member of its Board of Directors and those of its subsidiaries.

Word this summer that your company was floating a proposal to log on 1000 acres along a six mile stretch of Los Gatos Creek and its watershed came as a great shock to those of us who have seen SJW hold itself out for decades as the stalwart guardian and steward of the important and fragile resource that is this watershed.

Now that the speculation has ended by SJW(s filing of a Non-Industrial Timber Management Plan (NTMP) covering this area, that, if approved, would at least theoretically give the owners of the 1000 acres, whoever that may be in the future, the right to log in our community in perpetuity, for the several thousand of us living in the area who will be most directly affected feel we have been betrayed.  Your NTMP raises an almost unending host of issues of the most serious order regarding environmental impact, fire safety, water quality and supply, noise, and overall quality of life of residents in the area, as well as for the public generally.

The legal and technical issues involved in the NTMP application are numerous and complicated.  I leave it to others more expert than I to address most of them, as indeed they are in the process of doing.  This letter is more narrowly focused.

Some communities in the area along Los Gatos Creek where you propose logging in perpetuity will be presented with especially serious long-term hazards  unique to the particular community.  One is Aldercroft Heights, which spreads about 1.5 miles south of Alma Bridge on the east side of Los Gatos Creek and consists of about 125 residences.  My wife and I have been residents of Aldercroft more than 40 years.

As you must know since your company has been the purveyor of water to the Aldercroft County Water District since inception of the District more than 40 years ago, Aldercroft is 100% dependent on Los Gatos Creek as the source of its water through sumps and pumps on SJW property.  Any contamination or other negative effects on this water supply caused by the proposed logging has grave implications for Aldercroft, not the least of which is financial.  The District has spent considerable sums over more than 40 years upgrading its system, namely, the sumps, pumping stations, lines, tanks and treatment facilities.  Any damage would be a serious blow to the District, whose customers already pay extraordinarily high rates for water.  More devastating still for the Aldercroft  neighborhood would be a complete disruption of water service from a breakdown of its system and equipment caused by the effects of your logging activities.  You must consider this point very carefully.

As serious as the water issue is, your proposed (logging in perpetuity( presents an even more devastating prospect for Aldercroft Heights.

The Aldercroft community is reached by going south on Aldercroft Heights Road from Alma Bridge, which is located at the south end of Lexington Reservoir.  Aldercroft Height Road is a dead-end road:  it is therefore the ONLY route of  ingress or egress for Aldercroft  residents to and from their homes.  The road dead-ends on its south end at locked gates of the San Jose Water Company.  Your plan designates Aldercroft Heights Road as one of the main routes for your logging trucks to bring logs out. ( In fact, the plan would seem to make this route the main route for your logging trucks.) 

Not only is Aldercroft Heights Road the only route of ingress and egress to Aldercroft, I want to draw your attention specifically to the fact that some sections of the road are already very fragile and others quite dangerous. The use of this route for your large and heavy logging trucks threatens to increase significantly the risks of accident or complete collapse of certain sections of the road.

One-tenth (0.1) mile south of Alma Bridge lies a section of Aldercroft Heights Road that  is so narrow that two automobiles can pass only with the utmost caution (the road here is virtually one lane, on a curve, and so narrow the County road department can not even mark the center with a center line).  The downhill side of the paved area falls almost vertically to the canyon floor below.  The pavement is already seriously cracked about 2/3 of the way across the road on the precipitous downhill side, which suggests that it is already weakening.  Loaded logging trucks driving over this section of the road are almost certain to cause it to collapse into the canyon or at least significantly increase the risk of collapse.

Two-tenths (0.2) mile south of Alma Bridge lies another section of the road where the pavement lies so close to edge of the road that the hill again falls precipitously, again almost vertically, into the canyon. Though the road is two lanes at this point, the soils here appear to be unstable:   it is the site of a recent heavy slide downhill onto the road during the 1989 Loma Prieta earthquake.  Fortunately, on that occasion the slide occurred uphill of the road, not under the road itself, and the County was able to get equipment in fairly quickly to clear a path to drive or walk in and out of the community.  Sustained heavy truck traffic could well cause this section of the road also to end up in the canyon.

Eight-tenths (0.8) mile south of Alma Bridge, Aldercroft Heights Road becomes one lane for one-half mile and is so posted.  Here the road is so narrow as to be dangerous even without logging trucks, and can be driven with a regular automobile only with great difficulty and attention.  This half-mile, one-lane stretch also has several sections with precipitous drops into the canyon at the edge of the pavement and also at places has worrisome cracking of the pavement, suggesting gradual subsidence.  Safety problems along this section are exacerbated by cars routinely parked along it, as the residents have no other place to park.  Any blockage by subsidence or accident caused by your logging trucks in this section of the road would cut off access to a good part of Aldercroft. 

With these hazards and the serious possibility that access to all or part of Aldercroft could be cut off by road collapse or accidents, your use of logging trucks on Aldercroft Heights Road south of Alma Bridge would be irresponsible and indefensible.  Should your logging activities cause this to occur or contribute to it so that Aldercroft residents and emergency and service vehicles have no access, I want to put you on notice now that the liability of your company will likely far exceed the cost of repairing the parts of the road that you damage.

To you outside, independent directors of SJW Corp., I do not know how much you have or have not been informed by your management of the details of this plan or of the local opposition.  Accordingly, I am sending along with this letter a sampling of some materials that illuminate the plan and reflect the depth of concern it has generated.  Should you be interested in following the matter more closely, I call to your attention to two websites where you will find much airing of the issues.

www.mountainresource.org
www.hiway17.com/forum
In addition to the two websites, you might be interested in viewing on the internet the area where the logging is proposed to take place. This is found by going to (earth.google.com.(   Once you reach the earth.google.com site, you can download a free program for google earth and zoom in on the area affected by your company(s NTMP.  Look in the (Places( pane, and there you will find several files relating to this NTMP.  Several renditions of interest are offered.   One of them is (Fly Up Los Gatos Creek Canyon.(  Another is (Residential Parcels in the vicinity.(  And there are several more.  After making a selection of a particular item, click the start button just below the (Places( pane, and magically, you are flown to the location.

Finally, let me say to each of you, whether you are an (inside( or (outside( director:  I spent my professional career in the corporate world and know all about fiduciary obligations to shareholders and (enhancing shareholder value.(  Neither your fiduciary obligations nor your desire to (enhance shareholder value( requires SJW Corp. and its subsidiaries to trample the interests of the residents of the area and the public, or to betray SJW Corp.(s obligation as a water utility to protect one of the area(s key assets, Los Gatos Creek and its watershed.

As the Board, you should insist that the company withdraw this ill-conceived plan and your company will be cheered.

Yours sincerely,

William R. Moore

Directors of SJW Corp.:

W. Richard Roth, President and CEO, SJW Corp., San Jose, CA

Mark L. Cali, Esq., Attorney, San Luis Obispo, CA

Drew Gibson, Chairman of the Board, SJW Corp., San Jose, CA

Douglas R. King, Director and Chairman of the Audit Committee, SJW Corp. San Jose, CA

George E. Moss, Vice Chairman, Roscoe Moss Manufacturing Co., Los Angeles, CA

Charles J. Toeniskoetter, Chairman & CEO, Toeniskoetter & Breeding, Inc., San Jose, CA

Frederick R. Ulrich, Jr., SJW Corp., San Jose, CA

